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2008 TRAINING CALENDAR
AGC NM BUILDING BRANCH – WORKFORCE DEVELOPMENT CALENDAR

JANUARY STP   Construction Supervisor Overview:  New Edition recently updated focuses on 
building construction for new supervisors or those wishing to become supervisors.  21 hours

Group Harmonics Part 3: Enhancing your Communication Skills: Learn how to 
interpret the behavior of others utilizing research-based approaches.  4 hours

FEBRUARY   STP   General and Specialty Contractor Dynamic  s  :  Includes: Construction systems; 
                              Contractual relationships; Value, impact, and quality of specialty contractors and more. 18 hours

 Construction Dispute Resolution Services; Peter Merrill:  Never go to Court Again

MARCH STP   Problem Solving and Decision Making:  Includes: Problems in the construction 
industry;  Establishing a problem solving environment; Human performance problem. 18 hours 

APRIL STP    Accident Prevention and Loss Control  :    New Edition recently updated and co-
taught  by one of the authors:  Dennis Roberts.  Includes: Introduction to site safety and health 
management.  18 hours

MAY STP   Leadership and Motivation:   Teaches the value of effective supervision of workers 
and improve the construction supervisor’s ability to lead and motivate others.  18 hours

JUNE STP   Productivity Improvement: Details how productivity is measured, how the supervisor 
plays a major role in increasing jobsite productivity, and how a small increase in productivity can 
have a significant impact on the time and cost of a project.  18 hours

JULY STP  Understanding and Managing Project Costs:  Teaches understanding of how 
project estimates are compiled, how to compare actual project costs with those estimated, and how to 
control costs to meet the estimate.  18 hours

AUGUST STP  Managing the Project – The Supervisor’s Role:  Intended to assist supervisors in 
understanding the relationship between the roles and responsibilities of project managers and project 
supervisors. 18 hours

SEPTEMBER STP   Oral and Written Communication:  Presents a body of knowledge and skills that 
today’s construction supervisors need in order to be effective communicators on their jobsite. 18 
hours

OCTOBER    STP  Contract Documents and Construction Law: Provides information about contract 
documents and construction law to help supervisors recognize the roles and responsibilities of all 
contracted parties, to develop an understanding of how contract documents can be helpful to solve 
problems and resolve conflicts, and to develop positive relationships between all parties in the 
construction process.  18 hours

NOVEMBER STP   Planning and Scheduling: Helps construction supervisors understand the important 
role that planning and schedule plays in the successful completion of a construction project. 18 hours

 CHECK OUR WEBSITE CALENDAR PAGE FOR DATES AND LOCATION 
www.agc-nm.org OR CALL MARGO @ (505) 842-1462
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